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URBAN INFRASTRUCTURES 

Investments and infrastructures: challenges ahead 2009-2014
October 23rd, 
The Radisson Hotel, Bucharest

Round Table conclusions

The October 23rd round table on urban infrastructures, organized by the Ithaka Foundation, is part of “Our Europe” programme. 
The Bucharest event, benefiting the presence of our special guest, Mr. Yves - Thibault de SILGUY, President of VINCI, the company which won the concession of the  Comarnic – Brasov autoroute, focussed on urban infrastructures and ways to better city mobility and urban living. 
Mr. de Silguy, who is also president of Vinci sponsored “City Factory”* a think tank whose motto is “Inventing today a city for tomorrow” has presented the “City Factory” initiative, along with the results of a French poll, stating that most French citizens prefer paying for better transportation services, as opposed to spending extra time while travelling from a direction to another. The polls show that urban mobility is more important than job security an time factor is more important than cost factor. This implies that French are inclined to pay the price for public transportation or for access to quicker autoroute services, in favour of intensifying transportation connecting them to periferic locations, external to major cities.   Mr. de Silguy’s statement was very much appreciated by Romanian  Transport Minister Radu Berceanu’s statement,  who has stated: " Generally speaking, it is rather normal that utilisers of major transport infrastractures pay for costs pertaining to creating and maintaing the respective investments” 
On a general note, Romanian infrastructures have not been properly addressed in twenty years, since Romania has officially stepped into modernity, after the fall of the Berlin wall.  Romania has to take into consideration and respect those engagements taken  as a memeber of the European Union, by becoming part of the Pan European transport corridors’ network. As the global socio-economic and moral crisis affects national budgets, Romania has to rethink  its management of public private partnerships, in order to maintain its European engagements, and to offer its citizens modern transportation facilities. These are some of the ideas promoted by Minister Radu Berceanu at our round table. Minister Berceanu has also mentioned several projects that the Minister of Public Transport coordinates, such as the periferique routes surrounding Bucharest, and Bucharest metro. These projects are hurting, as the relationship between the municipality and the Transport Ministry is not very constructive. 
 
Public funding for investments is very scarce.  External debts are sometimes running through our fingers and we lose them quickly.  This is what has happened recently with a 150 million dollars pledged by the World Bank to the Transport Ministry, due to projects which were delayed for years.  

 
Minister’s Berceanu’s conclusion, was the Romania should very much consider and follow examples of success stories in EU member countries, and has made specific reference to France, rather than “mumbble in darkness and reinvent the wheel with every newly elected governement” Personnally, he is very much in favour of public private ventures and is pushing very hard to see the projects through.
On a similar note, Mr. Christophe PELISSIE DU RAUSAS, Delegate Director South East Europe, VINCI Concessions has strengthened Minister’s Berceanu pledoirie on PPPs – public private partnerships, mentioning both successes and failures of such ventures. His presentations focussed both on Vinci’s success stories on the field, as well as Academic Anglo-Saxon research aimed at strengthening success stories and better current trends.  
Public-private partnerships (PPP) represent an accessible solution, both at the local and private level, more difficult to destroy by political challenges, which is ever changing. This represents a long term solution.  The PPP contractual agreement, among local authorities and business, could ensure the financing, construction and renewal, the management and the maintenance of infrastructure or the furnishing of services. The private investor will get their investment back within a pre-established time- scheme. A PPP agreement could diminish significantly the operating costs of potential modernizations. A study case research in Great Britain has estimated PPP contracts public savings at approximately five per cent of the total project cost, be it infrastructure or public services.  

In terms of Romania’s infrastructure hurdle, both Mr. de Silguy and Mr. Pelissie du Rausas presence at our event are positive landmarks, in assisting with long term expertise, Romania’s infrastructures to move forward... even during these turmoil crisis days that our nation and the world is undergoing. 
Following these technical presentations on urban infrastructures and Public Private Partnerships, Architect Dorin STEFAN has made a succint presentation of important urban projects, planned but unfinished, gathering three transportation corriddors around Bucharest. He has also presented a potential axis, linking urban railroad stations in Bucharest, making a comparison with the Parisian railroad stations network, whci Bucharest – “little Paris” has once taken the inspiration from. This aspect has been completely neglected. In any modern society, railroad stations do not only represent mobilty spaces, but also points of structural links, economic and cultural crossroads. This framework ought to be reconsidered by bettering the neighbourhoods surounding the main railroad stations. 
Mr. Stefan  has also stressed on a better sistematisation of Bucharest’s centre, with the coordination of underground and over ground passageways. Mr. Dorin Stefan proposal’s was to integrate these projects in major infrastructure project, to be submitted to decison makers, for execution as PPPs (Public Private Partnerships) .  A more specific project “The Hub” was presented, as a very good solution for a “young living” pilot project in Grozavesti, where a majour land portion is lacking proper modern urban functionality.
Financial issues were addressed by Mrs. Ioana FILIPESCU, Country Manager of Investments at the Raiffaisen Investment Group. Along with specifical technical presentations on financial successes and hurdles of public private  ventures, Mrs. Ioana Filipescu has stated that  Romania’s Parliament and Government ought to rethink the legal framework that would be acceptable for private public partnerships--– to be realised in the future, as the current legislation, the bureaucracy and conditions offered by the Romanian authorities unfortunatelly demotivate foreingn investments in Romania. 

Finally, Mrs. Ileana NICOLAE, Country Manager of Swiss Company SIKA in Romania has made a thorrough presentation on Sika’s projects globally and in Romania.

“Our Europe” programme sponsor, Mrs. Ileana Nicolae believes that Romanian authorities ought to seek constant advice from international companies who are active in Romania, and work jointly. The private sector represents an active force in Romania, which has constantly expanded, regardless of governemnt hurdless. It represents a major asset for the country’s modernisation and could very well assist in those issues where blockages arise, both at the legal and bureaucratic level, as they represent the “hands on” making things “happen” regardless of changes in national governance.
Free talks were moderated by Mr. Marius TITA, Editor in Chief of Radio Romania International, the round table moderator. Thoughtful presentations were made by government representatives, Mrs. Andreea PAUL- Prime Minister’s Special Advisor on Economics. 

Mrs. Paul’s presentation focussed on My City Factory, a targeted fashion of imagining one’s city! Having at its heart projects and private public partnerships. Through a very pro active approach, Mrs. Paul states that she does not forsee a future position of impassibility at the current challenges of our cities, such as decarbonisation and renovation. She proposes the creation of a centre of economic development and a pleasant life style, in cooperation with the civil society. Mrs. Paul believes that one can not do things right without appropiate experts, without a continuous dialogue with the citizens of our cities, in order to create the necessary mix of best solutions for each and every city. Be it Bucharest, the most polluted city in Europe, where the traffic congestion suffocates one daily, or her natal city, Zalau, which, even if superb as a placement, views a development level of provincial western town of two decades early in time... 
In Mrs. Paul’s view, the confrontation of ideas and points of view connected to urban architecture, urban mobility, water and energy services, eco-urbanism or leisure could have its roots in drafting a couple of sociological analysis, following the French model, in order to allow for  the public consultations for any development flaws. The public planning should propose solutions for any flaws in urban development propose alternative scenarios and be transparent. Where cand we find these proposals at the level of our cities?  
 
In Romania, PPP partnerships are assimilated to concession contracts. In countries such as Croatia, USA, India, China, Japan, Malaysia or the Philippines several public projects have been contracted via a specific model – BOT - Build-Operate-Transfer). In Canada, Australia or New Zealand, the same model is called BOOT (Build-Own-Operate-Transfer). BOT proposes an advantageous plan to finance public projects, whereas the public private partnership invests in its own resources and cost and profit graphic follows a scheme where the private partner  invests its own resources and gets its investment back on a long term basis, based on a credit scheme approved on a feasibility study basis, not on the credibility of the credited institution.
Mrs. Paul has also presented the recently drafted “New Guide on concessions and public works (M.Of. nr. 512 from July 27 2009, C/O Ministry of Finance and ANRMAP Presidency nr. 1517/9574/2009 

Roundtable conclusions in respect to PPPs were rather positive; regardless the difficult hurdle of public spending in Romania. Public funding needs added value, with the cooperation of public authorities and the assistance of experts and local communities.  


With these refreshing remarks, the round table audience is determined to follow the path of Vinci’s powered “City Factory” , either in the form of a Pact, with concrete agenda, a sort of a grass roots movement; animated in cooperation with the Ithaka foundation. We hope to count on your presence and draft together, a list of concrete initiatives for 2010.

We use this opportunity to thank again our programme sponsors, Soconac Vinci and Sika Romania, who have provided both direct and valuable expertise assistance for 2009. Without them, our programmes would have not been possible.
NOTE: 
Feel free to find our speakers’ presentations on our website www.fundatiaithaka.org 
